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Claudio has served as Nutreco's Chief Supply Chain Officer since 2023. Over the course of his 
career, he has attained more than 30 years of experience in C-level executive positions and 
management consulting roles, with a proven track record of business transformation and 
operations improvement across a range of industries, including chemicals, construction materials 
and pulp and paper.  

Prior to joining Nutreco, Claudio was Managing Director with Alvarez & Marsal’s Corporate 
Transformation Services practice in Zürich. Before that, he served as Senior Vice President at 
LafargeHolcim, a global leader in sustainable construction, where he led supply chain turnaround 
programs across Asia, MEA, Europe and South America, achieving double-digit top-line growth 
and operations optimisations. 

Claudio was also CEO of South Europe for the largest European paper merchant, PaperlinX – Lecta, 
where he turned around the performance of the five companies he was managing and contributed 
to their sale and integration into new entities. 

He served as CEO of Calcestruzzi, the Italian concrete and aggregates entity of Italcementi, 
transforming the company’s performance within two years.  

Claudio was Global Technical Director of Bunge, a global Agrochemical corporation, where he 
managed a network of factories across Europe, North America, South America and Asia and led the 
construction of new factories throughout Europe. 

Claudio began his professional career at Exxon Chemical, holding a number of sales, marketing, 
production and logistics roles and also spent a decade in management consulting as Partner at 
McKinsey and as Vice President at Kearney.  

With a master’s degree in chemical engineering from the Milano Polytechnic University, Claudio has 
worked across Europe and in the U.S. and is fluent in Italian, English and French.  

 

“I’m excited about the contributions we can bring to our purpose of Feeding the Future and 
look forward to combining and optimising our expertise for the benefit of our customers and 
our business.”  
- Claudio Cervellati 


